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This is a summary of the musical offer that Livingstone Primary Federation have within our curriculum and wider curriculum. In this plan, it is detailed what we currently offer, and where we would like to be in the future. The plan outlines how we will aim to increase our musical offer for children, and the time frame this is to be completed in. We aim to offer the children in our Federation a well-rounded and engaging musical curriculum.  
 







Section 1 – Our vision and objectives 
At Livingstone Primary Federation we aim to support and encourage children in all areas of their learning, including music. If we reflect on our music curriculum and musical offerings, we know that we have areas that we can improve upon. Our aim is for each child in our Federation to enjoy music, grow their musical confidence and for us to provide opportunities for the children to flourish. At Livingstone Primary Federation another important part of our vision is for each child to enjoy singing and using their voice to make music.  
 
Section 2 – NPME ‘key features’ of high-quality music provision 
Where we are currently 
Our Federation currently has a designated music lead (Ashleigh Walsh) who oversees the music curriculum at the Federation. Year groups 1-6 follow the Hamic Music Curriculum which has been informed by the Model Music Curriculum. EYFS are following the Jolly Music scheme. Despite this, we are not currently meeting the requirement of one hour a week of music across the Federation. 
Children receive taught music lessons on a weekly basis, but these do not last an hour. Singing assemblies have previously been part of the musical offer of the Federation, and these can count towards the hour a week of taught music. However, this is not something that we are offering yet. Currently, we do not have a school choir, school orchestra, ensemble, band or group set up within the Federation.   
Our Federation does have a music room that the children can use during their music lessons. This room also has smaller booths that can be used by individuals or a small group to rehearse and practice if required. We also have both school halls that can be used for practicing bigger performances. Other smaller spaces are also used for 1-1 music lessons.  
Currently across the Federation we do not have a termly performance. There is always a performance in the Autumn term for Christmas across the Federation, but we do not have consistent performances in any other terms of the school year. We can have a live performance from an external performer at least once a year within our Federation. This is provided through our partnership with Soundstorm. We have separate performances at the Infant and Junior schools, but both sites receive a performance.  
Where we would like to be: 
Timetabled curriculum music of at least one hour each week of the school year for Key Stages 1 and 2 
We would like to increase children’s timetabled music time, so that they receive a minimum of 1 hour a week of quality music teaching. We will aim to do this by: 
· Re-introduce singing assemblies across both sites. This will be timetabled into the weekly class timetables. This will be extra music time that the children will receive.  
· Have designated music slot on each weekly timetable that shows when music is being taught and how long for.  

A school choir or vocal ensemble 
We would like to have a school choir across the Federation. We would like the choir to eventually go and sing in different settings across the local area (nursing homes, pre-schools etc.). We will implement this by: 
· Finding a confident member of staff to run and organize the choir. 
· Advertising the choir to the children.  
· Having weekly choir sessions either before, during or after school. During these we will learn and practice different songs for the children to perform.  
· Building relationships with other settings in our area, so that we can perform for them.  
· Performing for the parents/carers and other members of our community 

A termly school performance (in or out of school) 
We would like to run termly performances across the Federation. We will implement this by: 
· Seeking support from Soundstorm.  
· Considering what performances we can incorporate into our curriculum and providing opportunities for these.  
· Increasing children’s confidence when performing through exposure to audiences.  
· Having designated time to practice the performances both in and out of music lessons.  

A school orchestra, ensemble, band or group 
We would like to have a school band/ group that provides children with the opportunity to practice their musical skills and enables children to explore instruments and their skill set. We will implement this by: 
· Finding a confident member of staff to run and organize the band/group 
· Advertising the band/group to the children. Especially the children who already enjoy playing a musical instrument.  
· Having weekly band/group sessions either before, during or after school. During these we will learn and practice different songs for the children to perform.  
· Building relationships with other settings in our area, so that we can perform for them.  
· Performing for the parents/carers and other members of our community 
By following all of the steps listed above we aim to improve the musical offer (both curriculum based and through extra-curricular) of the Federation, and increase the children’s confidence in music. 
 
3 – Other important features of high-quality music provision 
We are now following the Hamwic music curriculum. This is a new curriculum for us, and therefore we are going to ask staff and students for feedback at regular intervals throughout the year. This curriculum will be for Years 1-6. EYFS will be using the Jolly music scheme for the first time. This has been recommended to us by Soundstorm.  
Currently, we do not consistently have singing assemblies. This is something that we are working on. We aim to introduce whole school singing assemblies weekly on both sites. By starting with our singing assemblies, we aim to improve the confidence of the children when they are singing. From this, we will increase the frequency of singing throughout the week.   
At the Federation, we are very lucky to have a music room. This is where we will be teaching music on most occasions, however music can also be taught in the classroom. All classes will have a timetabled slot to use the music room once a week, to provide all children with the opportunity and experience of using the music room.  
Currently, we do not have connections with many external music organizations, musicians or professionals. We do work with Soundstorm, who support our music teaching at the Federation. The Federation would like to develop many external links that will enhance the musical experience that our children are offered. 
 
4 – Whole class instrumental lessons progressing to individual or small group instrumental lessons 
Currently, we have Soundstorm come into the Federation to support and enhance our music lessons including a 10-week first access program for year 4. The teachers in our Federation teach our whole class instrument lessons, as we do not have a dedicated music specialist. However, we could benefit from staff CPD as the confidence in teaching musical instruments is not as high as it could be. There is a piano teacher who comes into school and supports some of the students with 1-1 piano lessons. Our instrumental offer is not as strong as we would like it to be and could be further improved.  Our Federation would also benefit from some updated musical instruments, as this would enhance our teaching further.  
 
5 – Pupil Premium and SEND provision 
We use some of our PP money to fund music lessons for children who would like them.  On our infant site we have the engagement provision. The children who are accessing the engagement provision will explore music and musical instruments through their carefully planned provision. This will ensure that all children are able to have access to music within their curriculum. Other SEND provision may include access to headphones to reduce sensory stimulation (such as loud noises).  
 


6 – Transition work with local secondary schools 
Currently, when we send off our transition documents to secondary schools, we do not include any musical information. This is something that in time, we could change as a Federation. We recognize that by sending musical information to secondary schools, we will be promoting a love of music and sharing the achievements of our children. We do not currently engage musically with any other schools, including secondary schools.   
 
7 – Communications 
As we grow our music curriculum, it is important to consider the way that we are going to communicate this. Currently, we have very little communication regarding our music curriculum. Parents are informed of what their child will be learning about via our half termly planning overviews and curriculum letters. Once we start to enhance our music curriculum and our musical offerings communication will be vital.  
We would like to: 
· Use our Federation social media accounts to advertise any musical clubs that we will run (eg choir)  
· Publish our Federation Music Development Plan on the school website  
· Mention any important performances within our Friday letter 
· Make a specific music email address. This will allow us to closely monitor all of the music-related questions and important information that we need to know about. This will also support us with networking, as we will be able to provide this address to relevant organizations who may be able to come and perform for us or support us with our musical offering.  
 
8 – Staffing & CPD 
Our music lead has been given the opportunity to attend CPD events throughout the year, provided by the music hub Sandstorm. This has not yet been offered out to other staff. All teaching staff teach music lessons, we do not have a dedicated music specialist or a musical PPA cover teacher. Therefore, all staff would benefit from music CPD. Currently, our school does not put a great emphasis on music, and this is something that we would like to change. Soundstorm can offer us CPD, and when they come into the Federation, staff are able to see what good music teaching looks like. 
In order to support staff, the music lead is going to implement the following: 
· Termly staff and student voice surveys to assess what is going well and what support is needed  
· Learning walks  
· Organize a teaching staff CPD offer 
  
9 – Budget 
LRPF is committed to ensuring all pupils have access to a full and rich Music curriculum. We subscribe to Soundstorm on an annual basis and support for PP pupils to access additional Music opportunities is available from the PP Grant.
The Music Lead is able to request additional funding for workshops and enrichment activities on an individual basis and funding of resources is available through the general curriculum budget.

10 – The review process for the success of the Music Development Plan 
Our Federation Music Development Plan will be reviewed bi-annually in June and December. By reviewing in June, we will be able to implement significant actions by the beginning of the following academic year. The reviews will allow us to discuss our actions and review any targets that should have been met. The Music Development Plan will be reviewed by the music lead, Deputy Headteacher and the Headteacher. This Music Development Plan aims to be fully implemented within 5 years of being published. We have chosen a long timescale as we recognize how much progress we need to make.  
 
11 – Action Plan 
The below actions have been taken from the “Where we would like to be” heading in section 2 or made with this in mind. We see these actions as a good starting point across the Federation, and making these changes will improve our music curriculum and our musical offer.  
By December 2024 we would like to: 
· Re-introduce singing assemblies across both sites of the Federation. This will be timetabled into the weekly class timetables. This will be an extra music time that the children will receive.  
· Have designated music lessons on each year group timetable. This should also explicitly detail the length of the lesson.  
· Start a Federation Choir. All children from Year 1-6 will be invited to join the choir.  
· Network with other schools in the Federation. This will allow us to gain ideas of what other musical opportunities we can provide the children in the Federation with.  
· Consider the CPD offer for staff across the Federation and have some music CPD booked. This includes not just the music lead but all teaching staff.  
By June 2025 we would like to: 
· Have each child in the Federation perform in one or more musical performance  
· Perform at another setting or organization (this could be the choir or a whole year group)  
· Offer more 1-1 music lessons in a range of instruments. 
 
After the bi-annual reviews we shall update the actions in the Music Development plan accordingly. This will allow us to see what targets we have achieved and what we still need to work towards. The actions will therefore become a running log after year 1.  
 Review 1 
	Target  
	Progress that has been made  
	Next steps  

	Re-introduce singing assemblies across both sites of the Federation. This will be timetabled into the weekly class timetables. This will be an extra music time that the children will receive. 
	Singing assembly has been introduced in the infant school and is successfully running weekly.  
	Consistently have a singing assembly in the junior school.  

	Have designated music lessons on each year group timetable. This should also explicitly detail the length of the lesson. 
	Music is detailed on all weekly timetables and is taught on a weekly basis.  
	Music lead to conduct drop-ins to ensure music is happening at the right time.  

	Start a Federation Choir. All children from Year 1-6 will be invited to join the choir. 
	The choir has begun and is open to children from EYFS- Yr6.  
	To build the confidence of the choir  


 
Review 2 
	Target  
	Progress that has been made  
	Next steps  
	Review point notes 

	Re-introduce singing assemblies across both sites of the Federation. This will be timetabled into the weekly class timetables. This will be an extra music time that the children will receive. 
	Singing assembly has been introduced in the infant school and is successfully running weekly.  
	Consistently have a singing assembly in the junior school.  
	Junior singing assembly has been started but is not fully embedded.  

	Have designated music lessons on each year group timetable. This should also explicitly detail the length of the lesson. 
	Music is detailed on all weekly timetables and is taught on a weekly basis.  
	Music lead to conduct drop-ins to ensure music is happening at the right time.  
	There has been a wider understanding of the importance of music. Sessions within the infant school are going ahead- junior check ins have not been possible yet.  

	Start a Federation Choir. All children from Year 1-6 will be invited to join the choir. 
 
	The choir has begun and is open to children from EYFS- Yr6.  
	To build the confidence of the choir  
	Choir has started and they are due to perform at the summer fayre.  


 
 
 Review 3- December 2025  
	Target  
	Progress that has been made  
	Next steps  
	Review point notes 

	Re-introduce singing assemblies across both sites of the Federation. This will be timetabled into the weekly class timetables. This will be an extra music time that the children will receive. 
 
	Singing assembly has been introduced in the infant school and is successfully running weekly.  
	Consistently have a singing assembly in the junior school.  
	Wednesday singing assemblies are happening on both sites. Continue to monitor to ensure these continue.  

	Have designated music lessons on each year group timetable. This should also explicitly detail the length of the lesson. 
	Music is detailed on all weekly timetables and is taught on a weekly basis.  
	Music lead to conduct drop-ins to ensure music is happening at the right time.  
	Continue to monitor and check timetables to ensure this is happening.  

	Start a Federation Choir. All children from Year 1-6 will be invited to join the choir. 
 
	The choir has begun and is open to children from EYFS- Yr6.  
	To build the confidence of the choir  
	Choir have developed their confidence well and have performed outside of school. Continue to network with other schools/ organizations to provide them opportunities to perform both inside and outside of school.  
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Together We Can

Learn Laugh Dream Grow
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